WHYALLA STUART PRIMARY SCHOOL R-6
SITE LEARNING PLAN 2025

AREAS OF IMPACT

Equity and excellence
Kn {

At Whyalla Stuart Primary School our areas of impact
describe what we will prioritise and resource to ensure
every child thrives, prospers, learns and achieves.

We will use data and a set of measures to help us track
improvements and areas of focus.

The areas of impact are: Wellbeing, Equity and Excellence,
Learner Agency and Effective Learners.
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At Whyalla Stuart Primary School we want all learners to feel safe, included
and valued. Whilst at school they have access to a wide range of supports,
experiences, teaching styles and resources to build their resilience and
social and emotional skills so they can confidently engage in learning.

Learners feel they: Learners have: Learners have the
e pbelong e the capacity to cope mental capability to:
e are culturally safe with day-to-day e engage actively in
e arefreeto challenges learning
experiment e perseverance when o feel stretched and
e can raise questions faced with new or challenged
and learn without complex learning

feeling threatened situations



Whyalla Stuart Primary School Wellbeing School Improvement Plan

Goal: ESR Directions:
Improve student wellbeing to enable students to focus on their To identify and implement evidence-based assessment tools to inform
learning. relevant, high impact goals for ongoing improvement.

To provide planned opportunities for teachers to collaboratively
analyse assessment and feedback data to inform differentiated
learning and instruction.

Target:
Students surveyed in Years 3-6 using The WEC Survey will show a 5% increase in the High Wellbeing bracket for school climate.

Challenge of Practice:

If we consistently follow our Whole School Interoception and Berry Street Agreements and implement High Impact Wellbeing
Strategies, we will ensure that students are better able to regulate themselves, enabling them to focus on improving their learning
outcomes. We will also see further improvement in our WEC data.

Plan Actions for Improvement

Student Success Criteria (what students know, do and How will this be monitored, tracked and measured?
understand): Staff will analyse the WEC Data to identify key focus areas.
Students will have the capabilities necessary to thrive, Leadership will use Student Behaviour Management Data to
contribute and respond positively to the challenges and track trends and identify common concerns for students’
opportunities of school and their lives. wellbeing and engagement in the classroom.

They will develop strategies that they can use every day to Staff will reflect on their practice and record where they are at

regulate their behaviour. on the High Impact Wellbeing Strategy Continuum of Practice.



Actions

Staff build relationships with
students

Facilitate Peer Relationships

Establish and maintain clear
classroom expectations

Timeline

Term 1 Weeks 1-3 and then
ongoing

Ongoing

Ongoing

Roles and Responsibilities

Teachers will implement the
Success at Stuart Program to
begin the year.

Staff will complete each aspect
of the program.

Leadership  will then seek
feedback from both staff and
students about anything they
believe needs to change for the
following year.

Staff will provide a safe space for
students to develop connections
with their peers.

Teachers will model
unconditional positive regard
and explicitly teach social and
emotional skills.

Staff clearly and consistently
communicate and reinforce
classroom expectations and
conseqguences to students, that
are consistent with the school
wide approach.

Resources

Success At Stuart
High Impact Wellbeing
Strategy Document
AITSL Videos:
¢ Responding to
Challenging Behaviours
* Engaging Every Learner
¢ Planning students’ needs
¢ Stronger Smarter - High-
Expectations
Relationships

Success At Stuart

High Impact Wellbeing
Strategy Document
Bullying prevention and
support resources

Success At Stuart
High Impact Wellbeing
Strategy Document
BSEM Agreement



Actions

Establish and maintain clear
classroom expectations

Support Inclusion and
belonging

Ongoing

Ongoing

Timeline

Roles and Responsibilities

Teachers and staff discuss
expectations with students and
seek their input.

Teachers create a sense of order
and predictability in a classroom.
Staff use proportionate and non-
punitive responses when
expectations are not met.

Teachers promote acceptance,
celebrate the diversity of
students and their families, and
develop students’ capacity to
respect and include others.

Staff support all students to
learn and thrive in their
classrooms.

Staff are aware of, and reflect on,
their own cultures and biases. All
staff to complete Cultural
Awareness Training.

Staff ensure students feel
valued, accepted, safe and
comfortable in the classroom.
Staff respond swiftly and
effectively to language and
behaviour that is discriminatory,
offensive or demeaning to
others.

Resources

Success At Stuart

High Impact Wellbeing
Strategy Document
BSEM Agreement
Restorative Practices
Scripts and Agreement

High Impact Wellbeing
Strategy Document
Cultural Awareness Training
through PLINK

Culturally Inclusive
Pedagogies and Practices
Training through PLINK
AITSL Videos:

Student engagement
Motivating Learners
Setting challenging and
achievable learning goals
Making learning
interesting

Promoting student
responsibility



Actions

Foster student self-efficacy

Engage Students

Promote Coping strategies
and facilitate referrals

Ongoing

Ongoing

Ongoing

Timeline

Roles and Responsibilities

Teachers foster self-efficacy by
encouraging students to persist
and providing feedback.

Staff provide opportunities for
all students to experience
success.

Teachers set work and goals that
are aligned with student abilities
and consider each student's
progress.

Staff hold high expectations for
all students.

Teachers tailor tasks to student
interests and capabilities.
Teachers provide a variety of
meaningful and challenging ways
for students to complete
classwork and assessments.
Teachers ensure there are
opportunities for students to
work in pairs or groups and to
contribute to each other’s
learning

Teachers support students to
identify  personal emotional
responses.

Staff notice changes in student
demeanor or behaviour and refer
for more support if necessary.

Resources

High Impact Wellbeing
Strategy Document
SA Curriculum

High Impact Wellbeing
Strategy Document
AITSL Videos:
e Student engagement
* Motivating Learners
¢ Setting challenging and
achievable learning goals
* Making learning
interesting
* Promoting student
responsibility

High Impact Wellbeing
Strategy Document



At Whyalla Stuart Primary School we strive for excellence, ensuring our
students have the foundational skills of literacy, numeracy and digital
technologies. We give students varied, challenging and stimulating
experiences.

We provide opportunities for students to explore and build on their culture,
interests and experiences. We ensure equity by removing barriers to
learning, ensuring all students learn and thrive.

Students learn the foundational skills of Aboriginal children and young people build
Literacy, Numeracy and Digital on their cultural identity and pride, and
Technologies. All learners have the develop the knowledge, skills, confidence
opportunity to develop mastery. and resilience needed to achieve their goals

and thrive in society, in line with our
Reconciliation Action Plan.



Learners from diverse backgrounds and Our school supports students to overcome
abilities are able to access and fully barriers to their learning.
participate in learning experiences.



Whyalla Stuart Primary School Equity and Excellence School Improvement Plan

Goal: ESR Directions:

reading, writing and oral langauge. to inform relevant, high impact goals for ongoing

improvement.

e To provide planned opportunities for teachers to
collaboratively analyse assessment and feedback data to
inform differentiated learning and instruction.

Target:

Students from R-6 will achieve at least 1 year’s growth in reading through Tier 1 instruction and targeted intervention.

Students from Year 3-6 to be caught up to the Year 2 code by the end of 2025.

Students will improve their Reading Comprehension skills as measured using PAT R, NAPLAN and DIBELS Maze assessment.

Students will achieve at least 1 year’s growth in writing as measured using both the Brightpath Narrative and Persuasive Marking Scale.
Students will be able to read with fluency, appropriate to their age as measured using the ORF assessment.

Students in Years 3-6 will develop their Spelling and Morphology to build their knowledge of word part meanings and improve their
vocabulary.

Challenge of Practice:

¢ If we implement a consistent and explicit whole school approach to the teaching of reading we will see students who can encode
and decode with increased fluency and a consequent improvement in comprehension of texts.

o |f we explicitly teach writing genre aligned to the scope and sequence and work intentionally and deliberately to support students
to achieve their writing goals, by scheduling a termly conference and review, then we will see students achieve at least 1 year of
growth using the Brightpath Writing scale and be able to compose increasingly complex texts.

e |f we expose students to and use a variety of vocabulary, focus on articulation and speech, then students will develop their oral
language skills.




Plan Actions for Improvement

Student Success Criteria (what students know, do and
understand):

Students will recognise, blend, segment and use phonemes
appropriate to their age and year level.

Students will build fluency with their accuracy, expression and
rate of reading.

Students will be able to use letter-sound correspondence to read
texts appropriate to their age and year level.

Students will read a variety of texts and apply comprehension
skills with increasing accuracy.

Students will compose texts using a variety of genre with
increasing complexity and sentence structure and grammar.
Students will use a broad range of vocabulary in context.

How will this be monitored, tracked and measured?
Please refer to the Assessment Schedule

InitiaLit Cumulative Reviews

PASM/PAST

LGU Intervention Lessons Testing

Phonics Screening Check

DIBELS ORF

DIBELS Maze

PAT R

NAPLAN

Brightpath Narrative and Persuasive Writing Scale

Actions Timeline

Roles and Responsibilities Resources

Teachers will develop
consistent routines, targeted
reading practices, increase
daily review and participate in
rigorous skill development to
help students improve
decoding and encoding.

Ongoing

e All staff will work with
Leadership to develop areas for
literacy coaching to improve
their practice.

Whole School Literacy

Agreement

Stacey LGU Consultant

Monitoring Reading Progress

e Stacey from the LGU, in Assessment Schedule
collaboration with Leadership, to Performance Development
work with all staff on identified Plan
areas of improvement.

e All staff to take part in
professional training and
development about responding
to data.




Actions

Timeline

Roles and Responsibilities

Resources

Teachers will use feedback from
observations of their Literacy
lessons to critically reflect on
their practice and use evidence-
based information to improve
teaching and learning outcomes.

Termly observations based on
reading skills to be booked with
the Principal by Week 2 of Term
1 and 3 and with a peerin Term 2
and 4.

Each teacher will collaborate with
their peers to negotiate peer
observations in Term 2 and 4.
Leadership will plan observations
and feedback for each teacher in
Terms1&3.

Leaders will negotiate with Stacey
from the LGU and teachers to
identify needs for coaching support.

Coaching and Observation
Template

AITSL Standards

PDP Template

Teachers will provide explicit
reading skills lessons that teach
the reading skills identified in
the Australian Curriculum
applicable to each year level and
outlined in the Whyalla Stuart
Primary School Reading Skills
Document.

Week 0-1 Modelled lesson
delivered by the Principal.
Termly observations of reading
skills lessons.

Walkthroughs once or twice a
term by the Principal.

Each teacher will ensure their
planning contains a weekly reading
skills lesson.

Each teacher will ensure students
who have not developed fluency will
practice their reading skills daily.
Teachers will assess reading fluency
using ORF, Maze and PASM.

Each leader will conduct a formal
observation of a Literacy lesson
once a term and provide specific
feedback to be implemented before
the next formal observation.

Reading Skills Scope and
Sequence

Literacy Agreement
InitiaLit

LGU Intervention Lessons

Teachers will ensure there are
daily opportunities for phonics
practice and consolidation of
skills.

Literacy groups to be finalised
by the end of Week 2 Term 1.
Planning to be implemented
from Week 3 Term 1 onwards.

Each teacher will run Heggerty or
Kilpatrick lessons based on the
needs of the students in their class.
Each leader will ensure that phonics
is part of each teacher’s daily
program and provide explicit and
timely feedback of observations.

Heggerty resources
Kilpatrick resources

InitiaLit

Spelling Morphology lessons
Screening resources




Actions

Timeline

Roles and Responsibilities

Resources

Teachers of students in Year 3, 4,
5and 6 will hold a reading
conference with each student at
least once a term and then
develop individual learning goals
based on decoding, fluency &
comprehension.

Initial Reading Conferences to be
completed by Week 5 Term 1.
Reading conferences and goals to
be updated each term.

Each teacher will participate in
Training and Development on
reading conferences.

Each teacher will use the agreed
Reading Conference template.
Each teacher will hold at least one
Reading Conference per child per
term.

The Principal will facilitate the
training.

The Leadership Team track and
monitor each student’s learning
goals.

Literacy Guidebooks
Video from Victoria
Education Department re
Reading Conferences.

Teachers of students in Year 3-6
will teach daily Spelling and
Morphology lessons.

Beginning in Week 3 Term 1

Classroom teachers to access the
Spelling Morphology training.
Leadership to provide release for
this or to organise for the training
to be held in Whyalla in Term 1.

DfE Spelling Morphology

All teachers will participate in
the Brightpath Writing Program,
focusing on the Persuasive and
Narrative Genre

Persuasive Term 1
Narrative Term 2
Persuasive Term 3
Narrative Term 4

Each teacher will explicitly teach
the components of each genre.
Specialist subject teachers are to
see how they can integrate the
genre into their planning for the
term.

Each teacher will participate in
termly Moderation tasks and
assessments and provide students
with feedback and strategies to
improve their writing.

Brightpath Team

South Australian Curriculum
DfE Genre Map

Seven Steps to Writing
Success




Effective Learners

At Whyalla Stuart Primary School we develop life long learners. Students
develop the skills required to make the most of future opportunities and
respond to an ever-changing world.

Meaning

Curiosity Creativity

Making

Learners problem solve
in order to think ‘outside
the box’, take chances,
use imagination and
their intuition to solve
problems.

Learners make
connections between
past information,
experiences and new
knowledge.

Learners ask questions,
hypothesize and
experiment to make
sense of their learning.



Effective Learners

Strategic
Awareness

Learners have strategies to draw
on when they are uncertain.

Metacognition &
Self-regulation

Learners can stop and think about
which skills and strategies are
needed to complete the task.

Learners regulate their emotions
and behaviour in order to complete
tasks.



Whyalla Stuart Primary School Effective Learners School Improvement Plan

Goal:
To develop and work with students to ensure they have the skills
to be effective learners beyond the classroom.

Target:
This will not be a focus in 2025 and as such no target has been set.

Challenge of Practice:

ESR Directions:

To identify and implement evidence-based assessment tools to
inform relevant, high impact goals for ongoing improvement.

To provide planned opportunities for teachers to collaboratively
analyse assessment and feedback data to inform differentiated
learning and instruction.

When we work with families and local communities to develop meaningful connections within and beyond the classroom, emphasising
that learning takes place everywhere and promote a growth mindset, our students will see themselves as learners able to critically

reflect on the world around them.

Plan Actions for Improvement

Student Success Criteria (what students know, do and
understand):

Students will persevere with their work, even when the work is
challenging. Students will identify their optimal learning
conditions and seek them out. Students will be able to apply
their learning outside of the classroom and demonstrate
creativity and curiosity.

How will this be monitored, tracked and measured?
Staff will review the WEC Survey and identify areas which have
been highlighted as needing improvement.



Learner Agency

At Whyalla Stuart Primary School our learners are empowered to develop
their sense of identity and responsibility and supported to make choices
that shape their learning experiences.

Voice to Partners in Discernment
Agency Learning & Judgement
Learners have a say and Learners are active Learners are able to
‘own’ what they learn partners in their make considered
and how they learn. learning, collaborating decisions about the best
with both teachers and ways for them to go
peers to create a about their learning and
dynamic and engaging assessment tasks and
educational experience. what new learning may

be necessary for them
to be successful.



Whyalla Stuart Primary School Learner Agency School Improvement Plan

Goal:

To work with students to develop learner agency through the
implementation of termly reading and writing conferences,
enabling students to take responsibility for setting and
evaluating learning goals.

To provide students with leadership opportunities within the
school through special projects.

Target:

This will not be a focus in 2025 and as such no target has been set.

Challenge of Practice:

ESR Directions:

To identify and implement evidence-based assessment tools to inform
relevant, high impact goals for ongoing improvement.

To provide planned opportunities for teachers to collaboratively
analyse assessment and feedback data to inform differentiated
learning and instruction.

If students have the opportunity to develop learner agency through the setting of literacy goals, they will take ownership of their

learning.

If students take on leadership opportunities through special projects within the school they will have the opportunity to develop self-
confidence, project management and authentically engage in real life projects.

Plan Actions for Improvement

Student Success Criteria (what students know, do and
understand):

Students will take greater responsibility for setting learning goals
with their teachers and directing their learning. They will be able
to articulate their learning and what they need to do.

Students will take on opportunities to demonstrate their
leadership skills within the school.

How will this be monitored, tracked and measured?

Student goals will be discussed as part of the data management
and review process at least once a term through staff meetings
and performance development meetings.



